
Priority Indicator Polarity 2016/17 SN Average Jul Aug Sep Oct Nov Dec Notes YTD DOT 

P7 Care Leavers in EET %
73.2 69.6 67.7 67.4 67.3 67.1

0

P7 Care Leavers with an up to date 

pathway plan %

88.80% 0

P7 Pathway plans judged good at 

audit %

53.30% 0

Priority 7 Outcome Action Success measure(s) Lead
Responsible 

Officer
Time

RAG 

Initial

RAG 

01/18

RAG 

03/18

RAG 

05/18
Progress update

OFSTED recco 11

Ensure social workers and personal 

advisers  keep in touch with care 

leavers. Care Leavers are encouraged 

to stay put in their foster placement post 

18yrs. Residential units keep in touch 

with their care leavers post 18yrs to 

offer support. 

90% of Care leavers are in contact with their social 

workers and personal advisers. To be evidenced 

through surveys and focus groups.

Michele Lucas Patience 

Koleosho
Apr-17 3 3 0 0

Data not available this month
Previous period 2

Produce a clear and accessible 

statement and policy that sets out the 

rights and entitlements of care leavers. 

Statement and Policy developed that informs care 

leavers about their rights and entitlements leading to 

an increased take-up of services. To be evidenced 

through surveys and focus groups.

Michele Lucas Dec-17 2 3 0 0

We have developed, financial policy for care 

leavers.  lnformation for  young people has 

been produced and shared with young people 

16yrs plus. 

Current period 2

100% of eligible looked-after children have a current 

pathway plan that supports their transition into 

adulthood and appropriately reflects their needs and 

aspirations. Target 95% up to date 75% judged good 

at audit.

Janet Simon Adriana Cimpean Dec-17 2 2 0 0
Current performance 88% Audit shows 53% 

good so further work to drive consistency

Pathway assessments and plans are reviewed in 

required timescales to support transition planning

Janet Simon
Adriana Cimpean Jul-17 2 2 0 0

Introduce improved pathway plan audit to 

follow

Opportunities for apprenticeships and work-based 

training for care leavers are increased ; Target TBC

Michele Lucas Patience 

Koleosho
Apr-17 2 2 0 0

Work with apprenticeship schemes to ensure 

take up by CLA.Work with colleges to 

achieve sustained engagement of CLA. 

Ofsted recco 13 Increase % of care leavers are in 

education, employment or training.  To be evidenced 

through performance information. Target TBC

Michele Lucas Patience 

Koleosho
2 2 0 0

Work with apprenticeship schemes to ensure 

take up by CLA. Work with colleges to 

achieve sustained engagement of CLA

Care leavers feel safe and are safe in their 

accommodation.

There is a range of accommodation in suitable areas 

to support care leavers.

Head of 

Housing Apr-17 3 3 0 0

Looked-after children have a greater choice about 

their accommodation when they leave care. Can 

access a secure tenancy when ready to manage a 

tenancy

Head of 

Housing Apr-18 3 3 0 0

Care leavers know their health history

100% of care leavers are provided with their Health 

Passport and helped to understand their health 

history

CLA Nurse Jun-17 2 2 0 0 Update information not available

A range of accommodation has been 

commissioned to offer choice to young 

people
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Ofsted recco 12 Improve assessments 

and pathway plans so that they reflect 

the needs and aspirations of young 

people and which involves them in the 

planning process. 

Care leavers can access suitable 

accommodation. There is sufficient 

accommodation to meet needs and 

young adults are able to access secure 

tenancies when they are ready to 

manage a tenancy.


